





— 


\ 


ch. ius ies ie Wincnie 


{ 


VSS Marhonne' = 


REGULATIONS CONCERNING FOREIGN 
MISSIONARIES 


OFFICIAL RELATIONSHIP OF NEW 
MISSIONARIES 


MISSIONARIES, after acceptance by the Candi- 
dates Committee, shall make their plans for 
the use of the time intervening before going 
to the field, only in consultation with the 
Administrative Secretary. 


OUTFIT 


The Council shall provide a fund for the 
outfit of each new missionary. The amount 
allowed to all fields except Africa shall be $250. 
In the case of Africa the amount shall be $350. 
The outfit allowance shall be payable immedi- 
ately after consecration and should be in- 
vested by each missionary in conformity with 
instructions from the Administrative Secre- 
tary, setting forth the special demands of the 
field to which she is appointed. 


TRAVEL 


Traveling expenses to and from the field 
shall be provided by the Council. Not more 
than ten dollars shall be allowed for excess 
baggage, with the following exceptions: In 
Brazil, owing to peculiar baggage regulations, 
twenty-five dollars excess is allowed. In 
Africa, because of unusual conditions, the al- 
lowance for excess cannot be stated. Mission- 
aries should send to the Administrative Secre- 
tary an itemized account of traveling expenses 
and should give the date of sailing and of 
reaching their destination. Blanks for this 
purpose shall be furnished by the Secretary. 


SALARY 


Missionaries of the Council shall receive 
$750 for the first year of service on the field, 
except in Rio de Janeiro, where the salary for 
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the first year shall be $850. The salary of new 
missionaries shall begin with the date of sail- 
ing in the case of Brazil and Oriental fields. 
In the case of Africa, half salary only shall 
be paid during transit. In the case of Mexico 
and Cuba, the salary shall begin with the date 
of arrival on the field. After the first year 
missionaries shall receive $900 a year, except 
in Rio de Janeiro, where they shall receive 
$1,000. All salaries of missionaries shall be 
paid quarterly in advance. The Council shall 
provide homes, but the missionaries shall pay 
their own board. 


LANGUAGE STUDY 


Missionaries shall be required to devote the 
first year on the field to language study. In 
case there is a language school they shall take 
advantage of it. Otherwise they shall follow 
the course in language study prescribed in 
their respective fields. In case authorization 
is granted in Latin-American and African 
fields for part-time work the first year, it shall 
be understood that the full morning shall be 
allowed for language study. In Oriental fields 
one-half time of the second and third years 
shall be allowed for language study, prefer- 
ably the morning hours. Tuition fees in lan- 
guage schools and language teachers’ salaries 
during the first year shall be paid by the 
Council. Each missionary pursuing language 
study shall report periodically her progress to 
the Administrative Secretary. 


MEDICAL EXAMINATION 


Each missionary shall have an annual medi- 
cal examination at Council expense. The doc- 
tor’s report shall be sent to the Administrative 
Secretary in duplicate, together with a bill for 
the same. Missionaries returning on furlough 
shall bring a physician’s report of their physi- 
cal condition, in duplicate, which shall be ac- 
companied’ by translations when written in 
foreign languages. Upon reaching the home- 
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land, after consultation with the Secretary, 
they shall be examined by the Medical Ex- 
aminer of the Council. 


VACATION 


Missionaries shall arrange their work so as 
to allow one month of vacation during the 
year, which shall be spent, if possible, away 
from the mission station. 


ANNUAL MEETING 


The missionaries of each field shall hold an 
annual meeting for inspiration, consultation, 
and consideration of the needs of the work as 
a whole. At this meeting the estimates for the 
following year shall be approved, and any 
recommendations to the Council shall be pre- 
pared. Expenses to this annual meeting shall 
be included in the estimates. 


REPORTS TO THE COUNCIL 


Each missionary shall make an annual] Tre- 
port descriptive of her work. Each person 
handling funds of the Council shall at tlic 
end of each guarter and of each year send a 
detailed account of all moneys received and 
disbursed. (In case reports are given in for- 
eign currency, a parallel column shall be used 
giving the amounts in United States currency. ) 
At the end of the year the statement shall 
show the true balance and shall be accom- 
panied by the report of the Auditing Commit- 
tee on the field. Any suplus in any depart- 
ment of the work shall be kept in the treasury 
on the field until its use shall be authorized by 
the Council. 

Where there is a general treasurer or secre- 
tary on the field, she shall furnish the Council 
annually a statement of any increase in prop- 
erty valuation and the nature, location, condi- 
tion, and estimated value of any new property 
acquired for the Council during the year. She 
shall also report annually the amount of insur- 
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ance carried on the field on all properties. 
Where there is no general treasurer or secre- 
tary, the missionary in charge of each institu- 
tion shall report these items. Each person in 
charge of work shall send quarterly and an- 
nual statistical reports. All annual reports 
shall be in the hands of the Administrative 
Secretary not later than February 1. 


ESTIMATES 


Missionaries in charge of work shall prepare 
annually itemized estimates of funds needed 
for the support of the work for the ensuing 
year covering the full budget of expenses, in- 
cluding missionaries’ salaries, support of na- 
tive workers, Bible women, scholarships, run- 
ning expenses, repairs, furlough travel, travel 
to annual meeting, annual medical examina- 
tion of missionaries, Christian literature, in- 
surance, taxes, and all other necessary items. 
The estimates shall be accompanied by an item- 
ized statement of the income on the field from 
fees of patrons and other sources, which in- 
come shall be considered by the Estimates 
Committee as a part of the basis of appropria- 
tion. Wherever the mission is organized, esti- 
mates shall be submitted to the mission for 
indorsement before being forwarded to the 
Administrative Secretary. Otherwise they 
shall be indorsed by the missionaries of the 
station. All estimates shall be in the hands 
of the Administrative Secretary not later than 
February 1. 


FINANCIAL APPEALS 


No missionary shall appeal to the Church 
or to individuals, through public print or 
otherwise, for pecuniary aid in any mission- 
ary enterprise without the approval of the 
Council. All appeals for continuance of specials 
or for payments of deficits on specials shall 
be made only through the Administrative 
Secretary. 
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NEW WORK 


No new work shall be opened without con- 
sent of the Council, and no missionary shall 
make any investment or create any liability 
against it without authority. No missionary 
shall open new work with personal funds. 


FURLOUGH 


Each missionary remaining in the employ oi 
the Council ‘shall be granted a furlough year 
with salary. No missionary shall remain on 
the field after her furlough time without special 
authorization. In Brazil furloughs shall be 
allowed after each five years of service; in 
Africa, after each three years; in all other 
fields the first furlough shall follow a period 
of five years of service and thereafter a period 
of seven years. Missionaries on furlough shall 
spend their time in rest, study, and a limited 
amount of public work. Decision as to use of 
the furlough period shall be reached through 
consultation with the Administrative Secretary 
and shall be based upon medical advice. 


OBLIGATION FOR SERVICE 


Missionaries shall conform in all respects 
to the regulations of the Woman’s Missionary 
Council. Their time and labor are to be de- 
voted exclusively to the interest of the mission 
with which they are connected. They may in 
no case enter into engagements affecting their 
relation to the mission nor receive compensa-' 
tion for work so undertaken, without authori- 
zation of the Council. 

No missionary shall be required to sign a 
written contract. There are, however, moral 
obligations which should be regarded as bind- 
ing on both parties. While it is the under- 
standing that missionaries enter upon their 
work for life, circumstances may arise which 
would make this impossible. If a resignation 
is necessary, it shall, if possible, take effect at 
a furlough period. Each time a missionary 
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goes to the field she shall be regarded as going 
for a specified period of service unless pre- 
vented by ill health. A missionary returning 
home before the completion of her term of 
service shall bear the expense of travel, unless 
the Council shall rule otherwise. Three months’ 
notice shall be given of intention to withdraw 
from service. If a missionary evinces unfit- 
ness for the work, the agreement may be can- 
celed by the Council after a like three months’ 
notice. In such cases expenses home will be 
paid by the Council. Missionaries who resign 
within the first five years for any other cause 
than ill health shall refund the amount paid 
for outfit and travel. 


Woman’s Missionary Council, Methodist Episcopal 
Church, South, 810 Broadway, Nashville, Tenn. 
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